ITEM 3

QUARTERLY UPDATE ON STATUS OF
PARK PROJECTS



City of Henderson Project Status

River Mountain Loop Trail Safety and Education improvements

On schedule to be completed by original end date of 11/30/2015.
Engineering analysis complete.

Construction plans have progressed to 90% complete.

Recent annual audit with BOR staff has identified that safety measures
to limit OHV are effective.

Lake Mead Parkway Trail and Wetlands Trail Connection Phase Ii

Contractor delays have been resolved.

Overall project completion has increased to 90%.
Remaining design items are nearly complete and ready for
construction.

On schedule to be completed prior to grant end date.

Whitney Mesa Trail and Trailhead

Overall project 90% complete.

During the construction phase, areas of high groundwater and invasive
species required removal of various designed items for redesign.
Working with a consultant to prepare construction documents and
expedite construction.

On schedule to be completed prior to grant end date.



City of Henderson Project Status

Arroyo Grande and Pittman Urban Watershed Rec Trails

e Contractor delays have been resolved and construction of the Arroyo
Grande portion is 95% complete.

¢ Pittman Urban Watershed portion of the project is within a natural
wash that is being improved with local flood control dollars. Once
those improvements are complete, the remainder of the SNPLMA
project can be constructed.

® The flood control facility is being designed/constructed utilizing the
Construction Manager at Risk process and is on schedule to transition
to construction by year end.

¢ On schedule to be completed prior to grant end date.

UPRR Trail Phase Il and Il (Construction)

UPRR Trail Acquisition and SE Valley Linear Acquisition

® More than 50% of the entire trail corridor is constructed and is used
daily by the public.

® Remaining trail segment at 90% design.

® Transcending draft agreement with the Railroad to permit trail within
active corridor

® Discussions with Solicitor’s Office to be completed by 12/31/2013.

Currently have 5 Projects in Closeout (3 Yellow 2 Green), with two more
anticipated before year end (2 Yellow, 1 Green).



