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Our Goals
< Safe Community

% Strong & Diverse
Local Economy

% Vibrant
Community

< Sustainable
Practices &
Development

< Organizational
Excellence

Living Our Values

< Service

¥  Teamwork

» Accountability
»  Communication

< Integrity

Progress Towards Goals

** Organizational Excellence

City Attorney’s Office:

Participated in the appeal process with CWC by filing an amicus brief at the District
Court level and the Supreme Court.

Collaborated with state legislators to enact SB100 to allow for modifications of LIDS
Prepared draft legislation for multi-jurisdictional business licensing regulations which
was adopted, in significant part, by Legislature (SB211)

Participated on the Attorney General’s Blue Ribbon Panel to review the Open Meeting
law.

City Attorney’s Office has taken an active and aggressive role in filing interventions in
each and every relevant Nevada Tax Commission Docket which could impact COH
revenues. (Harrah’s Entertainment filing; Boyd Gaming filing)

City Clerk’s Office:

Installation of hardware to support audio/visual clips and streaming in the Council
Chamber is complete. The software to support this project is currently being
implemented as part of the SIRE system

The agenda management system was successfully put to bid and awarded to SIRE. Staff
is currently working with the vendor to implement this system, which includes video
clips, voting software, agenda creation and agenda item approval workflow

City Manager’s Office:

Enhanced working relationships with local city/county managers, collaborating on key
issues for the 2011 State Legislative session (consolidation, tax formula interlocal
agreement, protecting city funds)

Conducted first bi-annual workshop with mid-level managers allowing for increased
communication and collaboration across departments, and resulting in development of
the strategic planning intranet site and monthly city manager’s newsletter to increase
communication and information sharing

Increased Audit staff by 100%

Through audit projects performed, evaluated controls and/or effectiveness and
efficiency of auditees and provided recommendations for improvements

Provided feedback regarding new/modified policies, procedures or guidelines when
requested as Executive Team member. Would still like to pursue including Internal
Audit in formal approval process

Completed 2010-2011 Community Assessment Survey

Completed CityNet redesign in collaboration with DolT

CityTalk electronic newsletter implemented, with premiere issue distributed in June
2011 with baseline usage established

Increased Contact Henderson usage for citizen interaction
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% Organizational Excellence

City Manager’s Office (con’t)

¢ IGR helped to save the City $27 million in the 2011 Session (revision to SB 192, Supreme Court decision on the
Clean Water Coalition, and other costs associated with interim studies)

e IGR prevented efforts to consolidate Henderson Fire into a regional body

Community Development:
e Created online submittal process for various entitlement applications
e Created a development agreement process to ensure transparency and inter-departmental coordination

Finance:

e City staff coordinated the effort to put in place an interlocal agreement for the distribution of Consolidated Tax

e Coordinated the implementation of expenditure and staff reductions that resulted in the use of minimal financial
reserves and avoided involuntary employee separations

e Implemented a new Environmentally Preferable Purchasing (EPP) Program, which encourages City departments
to purchase eco-friendly products and services whenever they perform satisfactorily and can be acquired at
similar total value (cost and quality)

e Analysis of the fiscal impact of the 76™ Legislative session reveals that of the potential $27 million impact upon
the city from legislation that was introduced, only $370,000 in impact was actually signed into law by the
Governor

e Implemented the Absence and Leave Request System, saving the City approximately $60,000 per year

Fire Department

e Currently field testing electronic patient care reporting system (ePCR)

e Customer service satisfaction rated as outstanding/excellent 97.2% of the time

e Received private grant funding in the amounts of $13,442 and $4,000 to purchase carbon monoxide exposure
monitoring equipment and computer software to support pre-incident planning

e Implemented an Emergency Fire Dispatching program which provides a computer based algorithm to enhance
consistency in processing 911 calls for fire related emergencies

e Enhanced Emergency Fire Dispatch training by certifying an in-house trainer, resulting in reduced training costs,
improved consistency in call processing and availability of classes

e Maintained accreditation through the Commission on Fire Accreditation International and Commission on
Accreditation of Ambulance Services

e No serious driving related accidents or injuries during 2010

e Established a process to review work-related injuries on a quarterly basis

e Maintained Near Miss program to improve safety through increased awareness, education, and training.
Investigated, documented and distributed reports for two near miss incidents with recommendations for
improved safety practices.

Human Resources:

e Implementation of the Patient Protection and Affordable Care Act

e Decline in the number of workers’ compensation claims

e FY11 savings to the City of approximately $270,000 as a result of the implementation of the Alternative
Retirement System (ARS) program
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Information Technology:

e Released first mobile website for smartphones in Q1 2011. Working with the Public Information Office to
increase our web presence

e Improved remote access capabilities by expanding the licensing to support additional users and re-hosted the
application to new servers in a redundant configuration to ensure increased performance and high availability

e Continued work on converging data and voice on the same network by deploying VolP capabilities throughout
City facilities

e Currently working with the State of Nevada to provide rack space for their equipment to support their disaster
recovery program

e SharePoint CityNet intranet site is in production which provides citywide and department specific sites and
enables information sharing and collaboration through document libraries, announcements, calendars, discussion
boards, blogs, team sites, and key performance indicator dashboards- all the while ensuring this information is
searchable

Parks & Recreation:
e 100% of staff meetings had Safety Topic on their agendas

Police Department:

e CALEA Re-Accreditation

e Detention Center Expansion

e Contract Inmates

e Selected as a Benchmark Cities agency and participation in annual survey affording us the opportunity to
compare and identify best practices with agencies of similar operations

e Revamping of department policies and procedures (Lexipol)

e Implementation of Electronic Evaluation process

e Department/Division Reorganization which eliminated CID and created two new divisions ISD (Investigative
Services Division) and SSD (Special Services Division). The creation of these two new divisions groups like
resources and creates better lines of communications based on work effort.

e Secured $1,395,357.65 in local, state and federal grants in FY 2011. Grants provide various opportunities for the
department to provide programs, secure equipment needs, and provide enforcement activities.

e Purchase of scan chairs to detect metal objects on inmates and enhance security

e Purchase of second live scan for Detention Center

Public Works:

e Completed installation of the computerized maintenance management system, with initial implementation of
facility and traffic assets which will increase the available information and management of City building and
infrastructure assets. The newly available work planning and tracking tools enable the City maintenance staff to
increase efficiency, lowering labor costs and increasing asset useful life.

e Re-accreditation of the Building and Fire Safety division

e Restructuring of vacant administrative positions enabled management to increase building maintenance staffing
by reassigning positions to high priority needs
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Utility Services:

e Utilized available Effective Utility Management (EUM) resources and protocols to enhance efforts to achieve
organizational efforts.

e Worked to increase the financial and operational stability of the utility through the development of a 10-year
financial plan.

e Implemented the new department Positive Safety Performance Recognition Program. In FY11, department safety
meeting attendance was 97%. For the same timeframe, the DUS annual DART is 2.31, which is well below the
national average of 4.1. (DART represents OSHA reportable incidents per 100 FTEs)



