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Progress Towards Goals

** Safe Community

City Attorney’s Office:

Developed protocol to closely monitor cases and increase those cases where
alternative sentencing is recommended. This has enabled the Alternative Sentencing
Department to become an independent unit responsible for the enforcement of court
orders and sentences.

Collaborated with numerous federal, state, and local entities to ensure cleanup of the
Tronox site

Negotiated the Master Redevelopment Planning Agreement for Lakemoor Canyon
which includes a comprehensive site cleanup

Facilitated the introduction of federal legislation to transfer control of contaminated
property in Lakemoor Canyon

City Clerk’s Office:

Completed Instructor training with two representatives from the State of Nevada as a
member of the State Instructional Team for the federally funded Intergovernmental
Preparedness for Essential Records (IPER) training

Purchased and installed shelving in Records Center Annex (Media Center) to
accommodate approximately 2,300 boxes

City Manager’s Office:

Developed the post sentence house arrest program

Developed a victim notification system utilizing house arrest technology to inform
victims of offenders entering their residence or work areas

Developed the REACH substance abuse program to assist offenders in addressing their
substance abuse issues

Increased the availability and lower the cost of anger management classes offered to
offenders

Established emergency communications electronic media notification for COH.com,
social media, and Contact Henderson whiteboard

PIT Crew reestablished with department-identified key staff representatives

Staff attended four valley-wide and City emergency workshops

Implemented testing of emergency communications radios in City Hall
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Fire Department:

e Reduced total response times to emergency medical calls by 33 seconds. Percent of time response time goals
are met increased by 12%.

e Conducted a comprehensive community outreach campaign, providing drowning prevention education and
awareness. The campaign included a door-to-door walk to over 6,000 homes with pools and five drowning
prevention events at City of Henderson public pools providing valuable information to approximately 750
spectators.

e Meeting held with stakeholders to pursue regional collaboration and funding for Partnerships at Risk Program
(includes Juvenile Fire Setter Program).

e Planned and participated in a multi-jurisdictional cyber security table top exercise called Blind Faith.

Municipal Court:
e Brought public access to court records online
0 Enforcement Section completed audit of all cases placed with collection agency and submitted (4,852
new cases with the collection agency with a total value of $6,079,911.75)
e Continue to work with Alternative Sentencing to assist guilty defendants to successfully complete their
sentencing conditions

Neighborhood Services:

e Over 3,000 Henderson residents benefitted from improvement projects in their neighborhood through the
Neighborhood Enhancement Grant

e 60 properties that had been cited under the PMC were brought into compliance through the Property Clean-up
Assistance Program.

e InFY 11 code enforcement brought 2577 properties into compliance

e Provided low-interest or deferred loans to assist neighborhood communities in the repair of 224 linear feet of
block wall

Parks & Recreation:
e Morning Miller Mix was approved as a before-school program for teens. Implementation is scheduled for the
start of the school year this August.

Police Department:

e In-Car Video — Department went live with the In-Car Video system in June 2011. Since its inception (just over
three weeks) over 24,089 audio and video recordings have been logged.

e License Plate Recognition — Department went live with the License Plate Recognition system in June 2011. Since
its inception the system has read over 256,584 plates with 1063 NCIC hits.

e Crime Free Multi Housing — Aims to reduce crime in rental property, improve communication, and build trust.
Eight apartment complexes have completed the training, with over 105 more already Phase 1 certified.

e Explorer Program

e Medicine Disposal Program — conducted with DEA; collected hundreds of pounds of meds.

e Tactical Robot Program - deploying the ANDROS Mark V-A1 tactical robotic system to support the Henderson
Police Department in response to tactical incidents such as hostage situations, barricaded subjects, and certain
acts of domestic terrorism in order to increase the safety of police officers, the public, and criminal suspects
through the utilization of advanced technical adaptations to conventional tactical police operations.
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Police Department (con’t):

e Passed Spay and Neuter Ordinance which will reduce/eliminate the number of unwanted animals coming into the
Shelter by mandating a spay/neuter ordinance

e Nationally recognized as a leader in luring and child pornography investigations and teaching our best practices to
other law enforcement agencies across the country

Public Works:

e Installation of “When Children are Present” signage at school zones will increase student safety, provide flexibility
for Police, and decrease maintenance costs for the Public Works Department

e Installed flashing yellow arrows for permissive left turn lanes to increase driver safety. This project is now the
regional test site for this technology within the Las Vegas Valley.

e Adopted and implemented the 2009 Construction Codes

Utility Services:
e Implemented a formal sewer main condition assessment program supported by a dedicated utility
location/condition assessment crew and equipment.



