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Our Goals
< Safe Community

% Strong & Diverse
Local Economy

% Vibrant
Community

< Sustainable
Practices &
Development

< Organizational
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Living Our Values

< Service

¥  Teamwork

» Accountability
»  Communication

< Integrity

Progress Towards Goals

** Vibrant Community

City Attorney’s Office

e Participated in Henderson Night-Out; interacted with the public to detail our role and
to address community and individual concerns including one-on-one conversations
with Henderson citizens on a variety of topics including criminal prosecution and its
ramifications

e Worked with Real Property Management to ensure access for trailheads and the
connectivity of the trail system

e Collaborated with state and federal agencies to include trails within the UPRR corridor

e Collaborated with city and state personnel on SB53 to ensure continued availability of
the Safekey Program

City Manager’s Office:

e Introduced Offender Work Program to all dept heads for the purpose of enhancing the
services they offer to the community

e Completed Contact Henderson iPhone application in February 2011. Since its rollout at
the 2011 State of the City, 225 cases were reported in FY2011, primarily graffiti and
streetlight outages, saving staff time and expediting corrective action with a minimal
City cost of $6,000.

e Implemented new Utility Services processes using Contact Henderson topics for
demand and shutoff requests. With no additional software cost to the City, 1,903 new
cases were submitted beginning in May 2011 for these two request topics. DUS total
Contact Henderson cases increased 135% in FY2011.

e Negotiated higher revenue split with the Henderson Chamber of Commerce for State of
the City 2011, with full revenue collected and City resources used for video production,
saving $25,000 in production costs

e Completed community speaking engagements, many in partnership with City
departments and community partners, including: Legislative Issues Forum, Mayor
Hafen’s Sun City Anthem financial presentation

e Coordinated Neighborhood Connections meetings(Ward |, June 9, 2011; Ward Ill,
August 26, 2010; Ward IV, January 11, 2011)

e Distributed inaugural issue of external newsletter Henderson Voice in June 2011 via
Contact Henderson, with initial baseline distribution numbers established

e IGR successfully amended AB 362 in the 2011 Session to create the regulatory
framework wherein regulations would be established that would allow for local
government-sponsored before/after/out-of-school recreational programs to be
permitted throughout the state

e Lobbied against various HOA bills during the 2011 Session. IGR was instrumental in
removing onerous language in SB 174, the session’s most controversial piece of HOA-
related legislation.
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Community Development:

e Received highly sought-after “HUD Preferred Status” for regional grant application significantly increasing our
ability to leverage federal grant opportunities

e Implemented the Enhanced Residential Recycling Pilot Program for 25,000 homes and increased recycling rate
from 6% to 25%

e Lead the development of a Regional Urban-Wildlife Interface Design Guidelines to establish a minimum standard

for new development to ensure protection of adjacent undisturbed land
e Worked collaboratively with P&R to submit the Round 12 SNPLMA nominations resulting in receiving #1 ranking
for funding the I-215 Trail to complete gaps and improve connectivity

Cultural Arts & Tourism

e Coordinated Arts Master Class series, which allowed middle school students the opportunity to perform in the
Wizard of Oz at the Pavilion in front of more than 7,000 attendees. Also, partnered with Foothill High School
choir and had them perform at the Symphonic Rock event which had more than 3,000 in attendance.

e Partnered with HSSC and conducted student group outreach for the It’s a Gas Exhibit. Booked more than 2,000
student groups who attended the exhibit.

e Developed children's art exhibit and presented the young artists “Certificates of Artistic Achievement.”

Coordinated visit from Master Sculpturist, Zhong Rurong, and had him work with Brown Middle School students

in clay sculptures that were displayed during the Art and All That Jazz Event.

Fire Department:
e Co-sponsored disaster preparedness training for all homeowner association presidents within the City of
Henderson.

Neighborhood Services:

e Provided CDBG funding to local non-profits who assisted 21,734 low-income Henderson residents

e Reached 17,982 citizens through outreach efforts such as City Hall at the Mall, Your Neighborhood Matters
Newsletters, e-mail blasts, the Neighborhood Leadership Forum, Speakers Bureau and Henderson Shines

e Provided Continuum of Care funds to a local community organization which provided emergency vouchers to
4167 homeless persons

e Provided enhancement programs that impacted 13,344 Henderson residents

Parks & Recreation:

e Draft policy on program lifecycle is under review. Implementation is expected by December 2011
e Increased by 60% over last fiscal year the number of volunteers

e Increased by 54% over last fiscal year the number of volunteer hours

Police Department:
e Developing Online Crime Reporting

e Volunteer Orientation Program
e Established Community Connection program committee to develop ideas on how we as a police department
(especially in patrol) can reconnect with the community.

e Community Police Initiative — Bridging the Gap between Patrol and Community Relations by partnering CRU staff

with Patrol. This allows for an increase in connection with the community, increase community policing efforts
by creating an enhanced focus on the various projects/programs they run...i.e. E15M, Crime Free multi-housing,
neighborhood watch, DREAMS, etc.
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Public Works:

e Successfully advocated the Boulder Rapid Transit install stops on Water Street and Boulder Highway which will be
constructed by The Regional Transportation Commission.

e Increased multi-modal transportation network by proposing bike lane improvements through the Regional
Transportation Commission for inclusion in a regional project.



