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SELF-FUNDED HEALTH INSURANCE FUND (FUND 6051)

AS OF APRIL 30, 2015 CASH BASIS - UNAUDITED

. Estimated
Estimated Year YTD 2014 Increasel{Decreage} % Change
Ended 12/31/14 % of Total Rev APRIL % of Total Rev Y';I:;:IIJ':IS % of Total Rev 201412015 201412015
Cash Beginning of Vear 3 5,016,345 3 5,916,345 $ 5,601,904 s 314,a81) 5.31%
Revenue:
Premiums - HPN $ 968,154 6.57% % 312,074 6.48% $ 326,581 8.28% § 14,507 4.65% 1
Premiums - Self Funded 12,580,280 85.38% 4,130,045 85.70% 4,464,017 85.91% 333,972 8.09% 2
Premiums - Retirees 1,111,487 7.54% 357,239 7.41% 384,520 7.40% 27,28 764% 3
Interest Income 59,188 0.40% 19,641 0.41% 21,137 0.41% 1,496 762% 7
Misc-Performance Guarantee 15,524 0.11% - 0.00% - 0.00% - #DIV/O!
Total Revenue H 14,734,633 100.0% S 4,818,999 100.0% § 5,196,255 100.0% S 377,256 7.8%
Expenses:
Administrative Cosls:
Salaries, wages & benefits 137,640 0.93% 36,142 0.75% 44,000 0.85% 7.858 21.74% 9
Consuliing 90,385 0.61% 22,596 0.47% 23,250 0.45% 654 2.89%
Claims Adjudication 605,837 4.11% 215,627 4.47% 237,366 4.57% 21,739 10.08% 11
VSP Service Fee 26,924 0.18% 8,207 0.17% 8,418 0.16% 21 2.57%
Acluanial/Professional Costs 76,274 0.52% 12,201 0.25% 16,406 0.32% 4,205 34.46% 8
Transitional Reingurance Fee - 0.00% - 0.00% 143,955 2.77% 143,955 #DIV/O!
Miscellaneous Costs 21,628 0.15% 7,038 0.15% 5,769 0.11% {1,269 -18.03% 10
Administrative fee-GF 24,379 0.17% 8,180 0.17% 8,078 0.16% (104) -1.27%
Total Administrative Couts 982,957 6.67T% 309,991 6.43% 487,240 9.30% 177,249 57.18%
Fixed Premiums:
Specific Stop-Logs Premium 731,896 4.97% 240,680 4.99% 295,103 5.68% 54,423 22.61% 4
Life Insurance 100,639 0.68% 32,994 0.68% 34,380 0.66% 1,386 4.20%
ADAD 24,003 0.16% 7,866 0.16% 8,173 0.16% 307 3.90%
HPN Premiums 717,110 4.87% 239,786 4.98% 270,381 5.20% 30.595 12.76% 5
Long Term Disability 180,600 1.23% 59,254 1.23% 76,302 1.47% 17,048 28.77% 12
Dental 295,131 2.00% 87,736 1.82% 8,575 0.17% (79,161) -00.23% 6
Total Fixed Premiums 2,049,378 13.91% 868,316 13.87% 692,914 13.33% 24,598 3.66%
Claims Paid:
Medical-Net {1) 8,557,636 58.08% 2,228,127 46.24% 1,972,761 37.97% (255,366) -11.46%
Frescriptions 2,657,578 18.04% 786,005 16.31% 987,772 19.01% 201,767 25.67%
Dental: Sierra/Loomis 631,858 4.29% 232,761 4.83% 251,670 4.84% 18,909 B.12%
Delta Dental - 0.00% - 0.00% 79,482 1.53% 75,482 #Divio!
Vision 169,656 1.15% 55,621 1.15% 62,826 1.21% 7,205 12.95%
Total Claims 12,016,728 81.6% 3,302,514 68.5% 3,384,511 64.6% § 51,957 1.6%
Total Expenses $ 15,049,074 102.1% § 4,280,821 38.0% 5 4,534,665 97.3% § 253,844 5.9%
Cash Basis Income (Loss) (314,441) 538,178 661,580 123,412 22.93%
Ending Cash Balance $5,601,904 $6,454,523 $6,263,494 {191,029) ~2.96%
{1) Medical Claims-Net 8,557.636 2,208,127 1,872,761 (255.366)
Stop loss claims paymenis received 3747 72.583 350.570 278.007
Medical Claims-Gross 8,892,383 2,300,690 2,323,331 22,641
{2) Prescription Claims-Net 2,857,578 786,005 987,772 201,767
Prescription Rebales 155,467 39,457 162,912 123,455
Slop loss claims paymenis received - - -
Prascription Claims-Gross 2,813,045 825,462 1,150,684 325222

Comments:

WONDO RN

. $25 or 2.8% rate increase in 2015 for City and 21.4% for employees
. $25 or 2.8% rate increase in 2015 for City and 21.4% for employees
. 5% rate increase for retirees and more retirees in 2015

New contract effective January 1, 2015 with higher premiums - up 20% and increase in members

. 8% rate increase and two more subscribers in 2015 (see 1. above)
. Self funded claims as of 1/1/15 are under Claims Paid: Delta Dental. These are administrative fees.
. Estimate
. Increase in EAP costs - up 30% this year from $2.70 to $3.50 per member
. Increase in salaries

10. Decrease due to benefit plan membership association dues paid in January and December of CY2014 (December payment was for 2015)
11. Increase due to Sierra invoice related to adjudication negotiations for $22,084

12. Changed vendor from Principal to Cigna and rate increased 22% or four cents per $100 of coverage



Retiree Insurance Subsidy

YTD MTD
01/01/1S to 4/30/15 4/1/15 to 4/30/15
Beginning Balance $ 527,952 $ 635,972

Additions--Contributions 183,560 61,490
Interest 1,000 250
Deletions--Payments (21,000) (6,200)

Ending Balance $ 691,512 $ 691,512

# of Retirees Receiving Subsidy 16



2015 Plan Year - Paid Claims Analysis

City of Henderson
Claims Paid thru 3/31/2015

MONTH YEAR
Jan 2014
Feb 2014
Mar 2014
Apr 2014

EES* number represents medical lives

GRAND TOTAL -2015 YTD -

2015 STOP LOSS REIMBURSEMENTS

TOTAL NET - 2015 YTD

GRAND TOTAL YEAR 2014
2014 STOP LOSS REIMBURSEMENTS

TOTAL NET - 2014

EES*

1,190
1,199
1,199
1,197

Med/Dent/Rx
TOTAL AMOUNT
PAID
$1,004,771
$795,095

$1,155,562
$775,771

$3,731,199
-$350,570

$3,380,629

$12,961,661
-$660,547

$12,301,114

Stop Loss
Reimb.

162,736
187,834
0
0



Paid Summary
21115 -4/3015

MONTH

FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY

MARCH
MARCH
MARCH
MARCH

APRIL
APRIL
APRIL
APRIL

ROLLING THREE MONTHS
Paid Summary
2/1/14 -4/30/14

MONTH

FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY

MARCH
MARCH
MARCH
MARCH

MARCH
MARCH
MARCH
MARCH

ROLLING THREE MONTHS

CATEGORY

2015 DENTAL

2015 MEDICAL

2015 PRESCRIPTION
2015

2015 DENTAL

2015 MEDICAL

2015 PRESCRIPTION
2015

2015 DENTAL

2015 MEDICAL

2015 PRESCRIPTION
2015

CATEGORY

2014 DENTAL

2014 MEDICAL

2014 PRESCRIPTION
2014

2014 DENTAL

2014 MEDICAL

2014 PRESCRIPTION
2014

2014 DENTAL

2014 MEDICAL

2014 PRESCRIPTION
2014

TOTAL AMOUNT
PAID

$61,308
$478,121
$255,626
$795,055

$66,124
$770,733
$318,705
$1,155,562

$58,254
$443,096
$274,421
$775,771

$2,726,388

PAID

$52,065
$440,526
$211,709
$704,300

$78,877
$577,116
$311,881
$967,874

$50,940
$661,189
$122,408
$834,537

$2,506,711

Stop Loss
Reimb.

187,834

187,834

Reimb.
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City of Henderson
Net Medical & Rx Cost Analysis
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FOURTHFHRD AMENDMENT TO
CITY OF HENDERSON
SELF-INSURANCE HEALTH PLAN COMMITTEE
BY-LAWS

| This FourthFhird Amendment to the Self-Insurance Committee Bylaws does hereby supersede and
replace all prior amendments or versions of the operating bylaws for the Committee effective upon
the approval of the Committee and the City Manager.

PURPOSE OF COMMITTEE: The Self-Insurance Committee (“the Committee”) was
established to administer the City of Henderson Employee Self-Funded Health Insurance Plan (“the
Plan”) adopted by the City Council and made effective July 1, 1992.

GUIDING PRINCIPALS:

1. Committee members (“members™) will act as fiduciaries for the Plan and always work in
the best interests of the beneficiaries (employees and their families) of this Plan.

2. Members acknowledge their obligation to continued education and training in the issues
associated with these complex benefit plans and will participate in annual training that will
complement their ability to act in the best interest of all participants in the Plan. The cost of
such training is an appropriate and important expense that will be borne by the Plan and
paid from its resources.

3. Open communication and dialogue among the members is critical to effective decision-
making. Each member is obligated to understand the fundamental nuances of these plans
and is empowered to ask for clarification and understanding before voting on any issue
before the Committee. Members commiit to active listening and respectful, robust debate to
facilitate the overall effectiveness of the Plan.

MEMBERSHIP:

The Committee shall consist of eight voting (8) members. Two (2) members shall represent the
interests of the membership of the Henderson Police Officers Association (HPOA). One (1)
member shall represent the interests of the membership of the Henderson Police Supervisors
Association (HPSA) and one member shall represent the interests of the membership of the
Henderson Fire Employee Union The Executive Board of each union shall appoint their

appointed representatl_@ The remaining four (4) members shall be appomted by the
ChairpersonCity-Manager from employees or retirees who are enrolled in the Self-Insured Health
Plan, one of which shall be the Director of Human Resources.

Members, other than the Director of Human Resources shall serve until repldced b» theil Iegpective

1 SELF-INS HELATH PLAN COMMITTEE BY-LAWS
Third Amendment
October 8, 2008



Any non-union member of the Committee except the Director of Human Resources may be
removed by the Chairpersonspen—the—recommendation—of—the—Committee—at—targe—upon the
occurrence of three (3) unexcused absences in any calendar year or unexcused absences from two
(2) consecutive Committee meetings. Excused absences may be granted by the Chairperson with
five (5) calendar days—netieedays’ notice prior to a scheduled Committee meeting. Unexcused
absences can be appealed by the member and excused by a majority vote of those members present.

| A member may resign upon thirty (30) days written notice to the Cemmittee-Chairman or shall
automatically lose their ability to serve on the Committee due to termination of employment or
voluntarily ceasing to participate in the Self-Insurance Health Plan.

The ChairpersonCity-Manager and each public safety labor group may appoint one (1) alternate per
regular member. Alternateive members are not voting mermbers and gGrounds for seating of an
alternate may be personal or family illness, vacation, training or work assignment that makes the
attendance by a regular member at Committee meetings impossible._ For public safety union
members, alternatesives may be seated only through written communication to the Chairperson by
the Executive Board. For non-union members, alternatesives may be seated upon declaration by the

Chairperson.

The Director of Human Resources shall serve as the permanent Chairperson of the Committee.

OFFICERS AND DUTIES:

The Chairperson shall be a permanent appointment. Elections shall be held annually at the first
regular meeting of the calendar year, or as soon as feastble thereafler, for the position of Committee
Vice-Chairperson. The newly elected Vice-Chairperson shall take office at the next meeting
following their election.

The Vice-Chairperson will serve for a one (1) year term and may be re-elected to additional terms.

The Chairperson shall preside at all Committee meetings, be responsible for calling and setting
meeting dates and times, review and approve the agenda for meetings, and present all reports
concerning the financial condition and status of the insurance program to the City Manager and City
Council.

The Vice-Chairperson shall act as Chairperson and perform those duties in the absence of the
Chairperson.

The City Manager and/or City Attorney shall name a staff person from the City Attorney's Office to
act as legal counsel and the Director of Human Resources shall name a staff person from the
Human Resources Department to act as Recording Secretary to the Committee.

Recording Secretary shall maintain the minutes of Committee meetings as directed by the
Chairperson and in compliance with Nevada Revised Statutes (NRS) Chapter 241, concerning open
meetings of public agencies.
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The Chairperson, at their discretion, may designate additional city staff to provide support services
to the Committee.

MEETING REQUIREMENTS: Committee meetings will be held at least quarterly or on a more
frequent basis at the discretion of the Committee Chairperson.

Special meetings may be called upon by the Chairperson or the written request of two (2) or more
Committee members submitted to the Chairperson.

All meetings will be held at the Henderson City Hall, 240 Water Street, Henderson, Nevada 89015
or such other appropriate location as specified by the Chairperson and noticed in accordance with
NRS Chapter 241.

All meetings shall be properly noticed and posted in accordance with NRS Chapter 241 and all
Committee members shall be individually notified of all meetings either by facsimile, email,
telephone or by United States Postal Delivery.

The presence of five (5) members of the Committee shall constitute a quorum to conduct business.

Motions and resolutions require a majority vote of the members present, including the Chairperson.
All agenda items shall be acted on by motion. A second to the motion, however, will not be
required. The Chairperson can make motions and also vote. A motion that receives an equal
number of votes will be considered tabled and may be re-opened for discussion at a later date.

In accordance with NRS Chapter 241, the Committee will utilize a prepared agenda. Any items
which will be discussed during the meeting must be submitted to the Recording Secretary for
inclusion in the agenda for the official meeting at least seven (7) calendar days prior to the meeting
date. Appropriate backup materials should be submitted with the item if available.

APPEALS PROCESS:

Any employee or covered dependent who has a claim for benefits denied may appeal an adverse
determination to the Plan Administrator in according with the Appeal process set forth in the
current Summary Plan Description, as adopted by the City.

The decision of the Committee concerning an appeal of a claim is final.
The claim review meeting shall be a closed door meeting as permitted by NRS 241.030.

Every effort to insure the privacy and anonymity of the claimant will be made. The Committee will
not be told the identity of the claimant to preserve its impartiality .

AMENDMENTS: Amendments to the by-laws of the Self-Insurance Health Plan Committee shall
require a two-thirds (2/3) vote of the entire Committee membership.

| Approved by the Committee: May 198, 201 56¢tober8-2008
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SELF-INSURANCE HEALTH PLAN COMMITTEE

By:
Jennifer Fennemalkred Horvath
Committee Chairperson
ATTEST:
By:
Alysa Neilson
Committee Secretary
APPROVED AS TO FORM:
By:
Committee Legal Counsel
By:
I'[aff l;a ¥ l eela, [ Ed KIG[
City Manager
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