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Past Technology Purchasing Model 

 Decentralized Purchasing 
 Business departments budgeted for new end-user hardware and 

standard software licensing needs 

 Information Technology budgeted for end-user and infrastructure 
refresh, repair and replacement 

 Technology project budgets were completely decentralized 

 Decentralized Approvals and Assets 
 Business departments owned enterprise systems 

 Non-standard hardware and software increased costs for rework and 
support 

 Cost-saving opportunities by leveraging standard vendors and 
volume discounts were missed 

 
 
 

 



Benefits of Centralized Technology Purchasing 

 Improved Planning and Budgeting 
 Ability to view hardware and software lifecycles at an organizational 

level 

 Provide greater transparency for technology costs for the entire 
organization 

 Decreased Total Cost of Ownership 
 Single source for standards  

 Assets are owned by the organization and can be redeployed between 
departments 

 Leverage volume discounts using City and other government 
purchasing vehicles 

 Ensure proper approvals for new and replacement purchases 

 



Vendors and 
Volume 
Discounts 
Centralizing technology 
purchases allows the 
City to leverage volume 
discounts utilizing 
multi-state and federal 
contract vehicles, 
strengthen 
relationships with core 
vendors, and 
standardize hardware, 
software and systems. 



Moving to the Centralized Model 

 Citywide Technology Directive  
 All requests for technology purchases are approved by 

Information Technology 

 New hardware and software is approved through Architecture 
and Standards Board 

 All support and maintenance contracts are budgeted for and 
managed by Information Technology 

 End-user workstations and standard licensing are paid from a 
centralized account 

 
 
 
 
 



Moving to the Centralized Model 

 Partner with Business departments 
 Budget for new end user hardware and software 

 Understand future technology needs 

 Transition management and funding for existing support and 
maintenance agreements to Information Technology 

 Leverage Communities of Interest Governance Model 
 City Departments prioritize funding for new technology through 

their Community of Interest (a grouping of departments with similar 
services) 

 CIO prioritizes funding for hardware and software refreshes to 
maintain currency 

 The IT Executive Steering Committee reviews and adjusts priorities  
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