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» Developed with the end in mind
o Goals for both citizen and workforce mobility
o Strike a balance between functionality and security

* Improved mobile technology management

o Standardization for access, devices and network connectivity
o Scalable infrastructure design
o Mobile technology lifecycle management

» Centralized approval and prioritization process

o Evaluate for duplicate systems and technical architecture
o Prioritize implementation at an organization level




Leverage existing and emerging technologies to
enhance public access to City services via mobile

devices

Create a mobile application strategy to take advantage
of the functionality mobile and mobile-optimized
applications offer citizens
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Three categories of service
Limited
Access to City email via ActiveSync for email, calendar, contacts and tasks

Devices in this category — City-purchased smartphones, employee-
purchased mobile device (smartphone or tablet)

Basic

Access to City applications with native mobile clients and City email via
ActiveSync for email, calendar, contacts and tasks

Devices in this category — City-purchased tablets
Enhanced
Access to the City’s domain and will connect to the City’s data network

Devices in this category — City-purchased laptop, mobile data terminal
(MDT)
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