Business Impact Analysis and
Data Disaster Recovery Strategy
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The City of Henderson (the City) was awarded a grant
from the Department of Homeland Security to conduct
a Business Impact Analysis and develop Data Disaster
Recovery Strategies for the City and the Las Vegas
Metropolitan Police Department (Metro). The
collaboration between the City and Metro in
submitting the request was a primary distinction
leading to the selection award.



The Business Impact Analysis will allow the City and
Metro to update their IT disaster recovery strategies to
take advantage of the advances in disaster recovery
planning and technologies that took place over the last
10 years, and build upon both agency’s recently
updated Continuity of Operations Plans. Work has

begun, and Is expected to be completed in January,
2015.
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