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CITYWIDE CONTRACT PROCESS 
IMPROVEMENT INITIATIVE

 The City of Henderson conducted a business process review of 
the Citywide Contract Process

 The objectives were to: decrease cycle time, defects, and paper 
usage; reduce City costs; and increase customer satisfaction

 The City’s Contract Process Outputs/Performance Measures 
were:
 The City of Henderson generates approximately 1,180 contracts and 

agreements annually
 The number of hardcopies generated annually by the process was 11,000
 The number of estimated annual defects was 693, resulting in a 

minimum of 693 labor hours of correction time
 The average cycle time was 59 days for contracts under $50k
 The average cycle time was 107 days for contracts over $50k



RECOMMENDATIONS
AND PHASE I

 The following recommendations were implemented:
 Standardized contract templates
 Centralized contract generation from Purchasing
 Updated Financial Management Policies, including identifying which 

contracts are required to be signed by the City Clerk
 Routing, signature, distribution and archiving of signed contracts and 

amendments electronically 

 The first three recommendations were put in place as Phase I, and after five 
months, the contract process outputs/performance measures were:
 Contract Defects reduced from 63% to 0% 
 Contract Cycle Time (Contracts over $50k) reduced from 107 to 33 days
 Contract Cycle Time (Contracts under $50k) reduced from 59 to 22 days
 Decreased defects (reworks) and reduced reviews and paperwork resulted in 

a reduction of approximately $107,000 annually



PHASE II:  DIGITAL SIGNATURES

 Phase II was to move forward with implementing digital document and 
signature technology to supplement and streamline the process further

 Core stakeholders met to formulate business requirements, identify “to-be” 
contract workflows and select a solution meeting requirements

 The DocuSign product was selected and was implemented in February of 2015

 After implementing Phase II, contract outputs/performance measures are:
 Contract Defects have remained at 0 % 
 Contract Cycle Time (Contracts over $50k) reduced from 33 to 11.75 days
 Contract Cycle Time (Contracts under $50k) reduced from 22 to 8.4 days
 Decreased labor (electronic vs. interoffice routing) and reduced paperwork 

resulted in a reduction of $95,000 annually

 Future phases of the digital document management project will add inter-local 
agreements and internal forms to the DocuSign system


