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Building Strong IT Governance

 In 2013, the City of Henderson focused on building IT 
Governance to enhance alignment between the 
Department of Information Technology and other City of 
Henderson departments   Henderson departments.  

 The primary goal of a strong IT Governance model is to 
have the right people involved at the right time in making g p p g g
technology decisions.

 The primary benefits of IT Governance are to assure IT 
i t t  t  iti  l  d iti t  IT i kinvestments generate citizen value and mitigate IT risks.

 The following describes the IT Governance Model 
implemented in 2013 at the City of Hendersonimplemented in 2013 at the City of Henderson.

Laura Fucci, Chief Information Officer, City of Henderson



IT GOVERNANCE

 IT decisions span the following five domains:p g

IT Infrastructure Strategies

IT Architecture

IT 
P i i l

IT Architecture

IT Business Applications Needs
Principles

IT Investment & Prioritization



 A three-tiered approach to IT 
Three-Tiered 
Approach

A three tiered approach to IT 
Governance for the City of 
Henderson is being deployed:

Chi f I f i  Offi  (CIO) Chief Information Officer (CIO)
 Community of Interests (COI) Councils
 IT Executive Steering Committee (IT IT ESC g

ESC)

 This approach allows each tier to 
be involved in decision making on CIOCOI be involved in decision making on 
topics pertaining to the services 
they deliver

CIOCOI

 This results in a more active 
engagement in IT Governance



Chief Information Officer

 Member:  CIO and IT Leadership Team
h i Chair:  CIO

 Role:
 Direct the operations of the City of Henderson Department of p y p

Information Technology. 

 Develop and maintain an IT Master Plan that will provide for the 
effective management of information technology investments. 

 Develop and maintain an IT Security Plan that provides for a safe 
and reliable experience for employees and citizens who access the 
City of Henderson computing environment.

 Develop, maintain and support the City’s technology infrastructure. 

 Be responsible for applications used throughout the City.



Communities of Interest

 Members:  Department Headsp

 Chair:  City Executive per COI

 Five COI Council defined:

Ci  C il   D l  P bli  S f  Recreation Internal City Council   
& Support 
Services

Development 
& Community 

Services

Public Safety 
& Justice 
Services

Recreation 
Services 

Internal 
Services



Communities of Interest

 Roles:  
 Serve as a conduit into the Communities and the departments they represent for  Serve as a conduit into the Communities and the departments they represent for 

accomplishing the City’s strategic goals, leveraging business solutions across the 
Community.

 Review and coordinate department technology plans seeking opportunities to synergize 
project efforts, as well as encouraging conformance to the standards, policies and other p j , g g , p
strategic initiatives set forth in the information technology components of the City’s 
Strategic Plan.

 Apply criteria developed by the IT ESC and the COI in order to prioritize COI initiatives for 
resource allocation and budget consideration.

 The COI Councils will identify system integration and data sharing opportunities and 
initiate projects on an on-going basis for multi-departmental involvement.  

 Provide recommendations to the IT ESC on the allocation of technology funding within the 
COI  COI. 

 Responsibilities are limited to business solutions (business application needs) and do not 
span IT infrastructure strategies or IT architecture, which are within the domain of the City’s 
Chief Information Officer.  



IT ESC

 Members: City Manager, CIO, COI Chairs
Chair:  City Manager; Vice Chair:  CIO Chair:  City Manager; Vice-Chair:  CIO

 Role:
 Establish technology governance that will provide for the development of policies, procedures, 

guidelines and standards for technology within the City. 

 Provide guidance and direction to the Chief Information Officer in the governance of City IT 
resources. 

 Review and approve strategies, standards and priorities for the use of information technology 
in City operations. 

 Partner with the Chief Information Officer on cyber security initiatives, ensuring a safe and 
reliable computing environment for the City.

 Resolve conflicts amongst and between COIs, determining citywide priorities for funding and 
resource allocation in the best interest of the City.y

 Apply criteria in order to prioritize initiatives for resource and budget allocation.

 Identify system integration and data sharing opportunities and initiate projects on an on-going 
basis for citywide involvement.  

 Provide recommendations to the City Council on the allocation of technology funding for the 
City. 



Decision Domains

Decision IT IT Infrastructure IT 
Business
Application IT Investment & Decision 
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Business/Technology Teams

 To ensure alignment with business goals and g g
execution of related objectives, specific 
business/technology teams may be established by 
th  IT ESC d ill ti   l   h i  the IT ESC and will continue as long as each is 
required. 

 Examples may include: Examples may include:
 Computer Liaison Committee

 Enterprise Resource Planning (ERP) Executive Steering p g ( ) g
Committee (ESC)

 Asset Planning Committee



COI Membership
March 2013March 2013

Public Safety & Justice Services
 Police

City Council & Support

 Mayor & Council

City & Council Support Services Public Safety & Justice Services

 Police
 Fire
 Municipal Court
 City Attorney (Criminal Division)
 CMO (Alt  S t i  Di i i )

 Mayor & Council
 City Manager’s Office (CMO)
 City Attorney
 City Clerk

 CMO (Alt. Sentencing Division)

Recreation Services
 Cultural Arts & Tourism

 Public Information Office

Development ServicesDevelopment & Community Services
Recreation Services

 Parks & Rec

Internal Services
 Finance

 Community Development & Services
 Economic Development/ Redevelopment
 Public Works
 Utility Services

Internal Services

 Finance
 Human Resources
 Information Technology 
 Internal Audit

 Utility Services
 City Clerk (DSC Records Division)
 Cultural Arts & Tourism

NOTE:  Departments may participate in multiple COIs as business needs require



IT Governance 
Model

This picture 
demonstrates how the 
IT Governance Model 
flows.  The IT Executive flows.  The IT Executive 
Steering Committee is 
the overarching 
committee.  The Chief 
Information Officer and Information Officer and 
the Community of 
Interest Councils report 
to the IT ESC.  The IT 
ESC may also create ESC may also create 
separate committees as 
needed.


