CITY OF HENDERSON
REDEVELOPMENT AGENCY ADVISORY COMMISSION

AGENDA
A Place To Call Home
Regular Meeting City Hall Annex Conference Room
Tuesday, November 27, 2012 280 Water Street
4:00 p.m. Henderson, Nevada 89015

Notice to persons with special needs: For those requiring special assistance or
accommodation at the meeting, please contact 702-267-1515 or the Relay Nevada TTY
telephone 7-1-1 at least 72 hours in advance of the meeting.

The Chairman reserves the right to hear agenda items out of order, combine two or more
agenda items for consideration, remove an item from the agenda, or delay discussion relating to
an item on the agenda at any time. All items are action items unless otherwise noted.

Individuals speaking on an item will be limited to three (3) minutes and spokespersons for a
group will be limited to ten (10) minutes.

Electronic agendas can be found at: HTTP:// WWW.CITYOFHENDERSON.COM/

I CALL TO ORDER
Il. CONFIRMATION OF POSTING AND ROLL CALL
M. ACCEPTANCE OF AGENDA (For Possible Action)

V. PUBLIC COMMENT
Note: Items discussed under Public Comment cannot be acted upon at this meeting,
but may be referred to a future agenda for consideration (NRS 241.020). Individuals
speaking on an item will be limited to three (3) minutes and spokespersons for a group
will be limited to ten (10) minutes.

V. NEW BUSINESS

1. MINUTES—CITY OF HENDERSON REDEVELOPMENT AGENCY ADVISORY
COMMISSION MEETING OF October 23, 2012 (For Possible Action)

Approve the minutes of the City of Henderson Redevelopment Agency Advisory
Commission meeting of October 23, 2012.

2. REQUEST FOR A HOMEOWNERS ASSISTANCE PROGRAM LOAN
MODIFICATION FOR 900 PALO VERDE DRIVE (CYNTHIA JOHNSON)
(For Possible Action)

Recommend approval of a Homeowners Assistance Program Loan Modification for
900 Palo Verde Drive (Cynthia Johnson).

3. FINANCIAL MANAGEMENT POLICIES (For Possible Action)
Adopt the Redevelopment Financial Management Policy for: Loan Default Policy
Amended and Fiscal Signature Authority Revised.

(CONTINUED ON NEXT PAGE)



SUBMISSION OF REDEVELOPMENT AGENCY ANNUAL AUDITED FINANCIAL
STATEMENTS — FISCAL YEAR 2011-2012 AND REQUIRED COMMUNICATIONS
LETTER (For Possible Action)

Adopt the Redevelopment Agency’s Fiscal Year 2011-2012 Audited Financial
Statements.

| 5.

| PROJECTS UPDATE

VI.

VILI.

VIII.

Discuss project updates for the following projects and accept report. Cornerstone
Redevelopment Area: Griffin Park; Richmond American; Tax Increment
Reimbursement to the LID; Shortfall Note; Ladera Parcels; Loretto Bay. Downtown
Redevelopment Area: 19 S. Water Street; 314 Nebraska; Business
Recruitment/Development; Business Retention; City Tower; Create Comprehensive
Development and Business Recruitment Incentive Packages; Cultural and Events
Center RFP; Downtown Master Plan; Downtown Residential Civic Alliance;
Environmental Protection Agency Grant for Technical Assistance; Fencing; Former
Asset Central Site: Former Parkline Site; Homeless Issue; Marketing the Water Street
District; Marketing To Developers, Business Owners & Consumers; Meridian;
Monumentation; Outreach; Pinnacle Building; Residential; Senior Center/Pacific
Pines; Social Gathering Space Team; Site A; Site B; Townhouse Motor Lodge; Water
Street District Business Association; Fagade Improvement Program; Sign Grant
Program; Tenant Improvement Program. Eastside Redevelopment Area: Boulder
Highway Business Coalition; Business Recruitment; Eastside Amendment; Eastside
Investment Strategy; Eastside Business Coalition; KMA Tax Increment Analysis;
Landwell/Cadence; Museum Site-95/Galleria; Union Village; Fagade Improvement
Program; Sign Grant Program. Tuscany: Note; Galleria Road; OPA; Semi-Annual
Payment. Lakemoor Canyon: Bill; Development; House Subcommittee on Energy and
Mineral Resources, Federal Land Sale. Administration/All Areas: Audit; Assistance
Programs; Bonds; Budget; Economic Development Awards; Financials; Homeowner
Assistance Program; NDC; New Markets Tax Credit; Outreach; Redevelopment
Association of Nevada (RAN); Revenue; Tax Increment Distribution.

PUBLIC COMMENT

Note: Items discussed under Public Comment cannot be acted upon at this meeting, but
may be referred to a future agenda for consideration (NRS 241.020). Individuals
speaking on an item will be limited to three (3) minutes and spokespersons for a group
will be limited to ten (10) minutes.

DIRECTOR’S/CHAIRMAN'’S BUSINESS
e Financial Update

SET NEXT MEETING
e December 18, 2012 at 4.00 p.m.

ADJOURNMENT

Agenda posted prior to 9:00 a.m. on November 19, 2012 af the following locations:
City Hall, 240 Water Street, 1* Floor Lobbies (2)
Multigenerational Center, 250 S. Green Valley Parkway
Whitney Ranch Recreational Center, 1575 Galleria Drive
Fire Station No. 86, 96 Via Antincendio
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REDEVELOPMENT AGENCY ADVISORY COMMISSION
AGENDA ITEM
REGULAR MEETING NOVEMBER 27, 2012 RAC-001
SUBJECT Minutes—City of Henderson Redevelopment Agency Advisory Commission
Meeting of October 23, 2012
PETITIONER Economic Development/Redevelopment Division of the City Manager’s
Office
RECOMMENDATION Approve
FISCAL IMPACT:
No Impact [ ] Budget funds available [ ] Augmentation required
BACKGROUND / DISCUSSION / ALTERNATIVES:
RECOMMENDED MOTION: Approve the minutes of the City of Henderson Redevelopment

Agency Advisory Commission meeting of October 23, 2012.

Supporting Documentation:

Minutes consisting of four (4) pages.



CITY OF HENDERSON REDEVELOPMENT AGENCY
ADVISORY COMMISSION
MINUTES
October 23, 2012

CALL TO ORDER

Chairman Tom Foster called the Redevelopment Advisory Commission to
order at 4:00 p.m. in the Annex Conference Room, City Hall Annex,
280 Water Street, Henderson, Nevada.

CONFIRMATION OF POSTING AND ROLL CALL

MaryAnne Cruzado, Recording Secretary, confirmed the meeting had been
noticed in accordance with the Open Meeting Law by posting the Agenda
three working days prior to the meeting at City Hall, Henderson Convention
Center, Green Valley Police Substation, and Fire Station No. 86.

Present: Chairman Tom Foster
Tom Fay
Mark McGinty
Richard Serfas
Stan Southwick
Laura Jane Spina

Excused: David Chavez

Staff: Mark Backus, Assistant City Attorney
MaryAnne Cruzado, Admin Assistant Il
Daphney Jeffers, Senior Administrative Analyst
David Norris, Real Estate Portfolio Manager
April Parra, Minutes Clerk
Michelle Romero, Redevelopment Manager

Guests: None
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[I. ACCEPTANCE OF AGENDA

(Motion) Mr. Southwick introduced a motion to accept the agenda. The vote favoring
approval was unanimous. Chairman Foster declared the motion carried.

V. PUBLIC COMMENT:
There were no comments presented by the public.

V. NEW BUSINESS

1. MINUTES FOR THE CITY OF HENDERSON REDEVELOPMENT AGENCY
ADVISORY COMMISSION MEETING OF SEPTEMBER 25, 2012.

Recommend approval of the minutes of the City of Henderson Redevelopment
Agency Advisory Commission meeting of September 25, 2012.

(Motion) Mr. Fay introduced a motion to approve the minutes of September 25, 2012,
as submitted. The vote favoring approval was unanimous. Chairman Foster
declared the motion carried.

| 2. | RATIFICATION OF CITY TOWER SITE CLEAN UP CONTRACT AWARD \l

Approve ratification of the contract award to ACE Demolition for the cleanup of
approximately 2.25 acres on the south-east corner of Water Street and Lake Mead
Parkway in an amount not to exceed $74,070.70.

Michelle Romero, Redevelopment Manager, read a gave of the proposed item and
stated staff recommends approval.

(Motion) Mr. McGinty introduced a motion to approve ratification of the contract award
to ACE Demoalition for the cleanup of approximately 2.25 acres on the
south-east corner of Water Street and Lake Mead Parkway in an amount not
to exceed $74,070.70. The vote favoring approval was unanimous.
Chairman Foster declared the motion carried.

3. RESOLUTION TO AND COMMERCIAL LEASE FOR THE PINNACLE BUILDING
LOCATED AT 203 SOUTH WATER STREET, SUITE 300 - CULTURAL ARTS

Approve Resolution to and Commercial Lease for the Pinnacle Building Located at
203 South Water Street, Suite 300, to the City of Henderson Cultural Arts and
Tourism Division.

MaryAnne Cruzado, Administrative Assistant Ill, made a correction to the
resolution and stated the suite number should be 300 not 200.
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David Norris, Real Estate Portfolio Manager, gave a brief summary of the
proposed item and stated staff recommends approval.

(Motion) Mr. McGinty introduced a motion to approve Resolution to and Commercial
Lease for the Pinnacle Building Located at 203 South Water Street, Suite
300, to the City of Henderson Cultural Arts and Tourism Division. The vote
favoring approval was unanimous. Chairman Foster declared the motion
carried.

4. RESOLUTION TO AND COMMERCIAL LEASE FOR THE PINNACLE BUILDING
LOCATED AT 203 SOUTH WATER STREET, SUITE 200 — POLICE DEPARTMENT

Approve Resolution to and Commercial Lease for the Pinnacle Building located at
203 South Water Street, Suite 200, to the City of Henderson Police Department
Internal Affairs Division.

Ms. Romero stated that Item 4 is the same as Iltem 3.

(Motion) Mr. McGinty introduced a motion to approve Resolution to and Commercial
Lease for the Pinnacle Building Located at 203 South Water Street, Suite
200, to the City of Henderson Police Department Internal Affairs Division.
The vote favoring approval was unanimous. Chairman Foster declared the
motion carried.

5. | PROJECTS UPDATE \l

Discuss project updates and accept the report.

Ms. Romero reviewed a memorandum regarding the status of projects as of
October 9, 2012.

(Motion) Mr. Serfas introduced a motion to accept the report. The vote favoring
approval was unanimous. Chairman Foster declared the motion carried.

V. PUBLIC COMMENT

There were no comments presented by the public.
VI. DIRECTOR’S/CHAIRMAN’S BUSINESS

There was no business to be discussed.
VIl.  SET NEXT MEETING

The next meeting was scheduled for November 27, 2012, at 4:00 p.m.
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Vill.  ADJOURNMENT

There being no further business to be discussed, the meeting was adjourned at
4:30 p.m.

Respectfully submitted,

April Parra,
Minutes Clerk
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REDEVELOPMENT AGENCY ADVISORY COMMISSION

AGENDA ITEM
REGULAR MEETING NOVEMBER 27, 2012 RAC-002
SUBJECT Request For A Homeowners Assistance Program Loan Modification

For 900 Palo Verde Drive (Cynthia Johnson)

PETITIONER Economic Development/Redevelopment Division of the City
Manager’s Office

RECOMMENDATION Approve




Johnson HAP Modification Staff Summary
RAC Meeting
November 27, 2012

Property Address: 900 Palo Verde Drive
Applicant: Cynthia Johnson
Proposed Used: N/A

Redevelopment Area: Eastside

City Zoning: N/A

Design Review Required: N/A

Sign Permit Required: N/A

The modification request exceeds the authority of the Agency Loan Committee per the
Agency’s Financial Management Policy 500-03 in that the requested term exceeds an
additional five (5) years.

Per the aforementioned policy, requests by recipients beyond the scope of the authority of the
Loan Committee will proceed to the appropriate Redevelopment Advisory Commission and
Redevelopment Agency Board meetings for restructuring consideration.

Summary

The loan borrower, Cynthia Johnson, received a Homeowners’ Assistance Program loan from
the City of Henderson in April 2010 for $6,725 to complete Phase | of her improvement
project. In February 2011, the loan was amended at the completion of the project and
increased to $17,414.50, extending the terms an additional 11 months. The terms of the loan
were five (5) years at 3% interest with payments of $294.01/month. The borrower made
payments from inception until February 2011, consistently. Since February 2011, the
borrower has made only a few sporadic payments due to financial and personal hardship.

The borrower has stated that she is experiencing personal hardship at the sudden long-term
illness and subsequent death of her mother. In addition, she is suffering financial hardship as
her mother contributed a significant amount of monetary assistance to the household. On
October 5, 2012, staff received a formal letter of request for a loan modification to reduce the
monthly payment to no more than $150/month.

Staff is recommending that the loan be extended an additional seven (7) years beyond the
original maturity date of June 2016 with interest remaining at 3%, payments to begin in
January 2013 of approximately $147/month through maturity. Due to the hardship, staff is
also requesting that current late fee penalties of approximately $1,400 (but not to exceed
$2,000.00) be waived.



Qctober 5, 2012

To Whom It May Concern:

I am requesting a loan modification due to financial hardship. I am attaching
the document that I sent over the summer requesting forgiveness and help.
According Yo a conversation that T had with your office yesterday, you are not in
receipt of that letter.

My financial hardship is from supporting my Mom, who recently died, and
being a single parent during tough economic times. My Mom was critically ill and
incapacitated. As her daughter and caregiver, I did everything I could to provide
for her, which caused me to miss payments. At the same time, her passing
provides recent and prolonged strain on my family. She was the primary person
looking after my daughter and contributed over $1500 each month to our
household income.,

I would like to modify the loan and compress the payments to no more than
$150 per month, I apologize for not being able to pay on a more regular basis and
hope that this loan modification can help me regain solvency.

If you would like to discuss this request, please contact me at 788-3965.
Thank you for your consideration.

Sincerely,

Cynthia Johnson
900 Palo Verde Drive
Henderson, NV 86015

|of 5
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Cynthia Johnson

APN: 179-08-714-044
Original Rate: 3.00%

Term: 120 Months
Beginning 1/1/2013

District: 8009 - D-2097

Exhibit A-1
Amortization Schedule

Billing Address: 900 Palo Verde Drive
Henderson, NV 89015

*Beginning balance is less late fees of $1,389.27

Payment Extra Prin/ Payment

# Rate  Disbursements P&I Payment Principal Interest Grant Date New Balance
* 15,141.89
1 3.00% 147.00 109.15 37.85 15,032.74
2 3.00% 147.00 109.42 37.58 14,923.33
3 3.00% 147.00 109.69 37.31 14,813.63
4 3.00% 147.00 109.97 37.03 14,703.67
5 3.00% 147.00 110.24 36.76 14,593.43
6 3.00% 147.00 110.52 36.48 14,482.91
7 3.00% 147.00 110.79 36.21 14,372.12
8 3.00% 147.00 111.07 35.93 14,261.05
9 3.00% 147.00 111.07 35.93 14,149.98
10 3.00% 147.00 111.63 35.37 14,038.35
11 3.00% 147.00 111.90 35.10 13,926.45
12 3.00% 147.00 112.18 34.82 13,814.27
13 3.00% 147.00 112.18 34.82 13,702.08
14 3.00% 147.00 112.46 34.54 13,589.62
15 3.00% 147.00 112.74 34.26 13,476.87
16 3.00% 147.00 113.03 33.97 13,363.85
17 3.00% 147.00 113.31 33.69 13,250.54
18 3.00% 147.00 113.87 33.13 13,136.67
19 3.00% 147.00 114.16 32.84 13,022.51
20 3.00% 147.00 114.44 32.56 12,908.06
21 3.00% 147.00 114.73 32.27 12,793.33
22 3.00% 147.00 115.02 31.98 12,678.32
23 3.00% 147.00 115.30 31.70 12,563.01
24 3.00% 147.00 115.59 31.41 12,447.42
25 3.00% 147.00 115.88 31.12 12,331.54
26 3.00% 147.00 116.17 30.83 12,215.37
27 3.00% 147.00 116.46 30.54 12,098.91
28 3.00% 147.00 116.75 30.25 11,982.15
29 3.00% 147.00 117.04 29.96 11,865.11
30 3.00% 147.00 117.34 29.66 11,747.77
31 3.00% 147.00 117.63 29.37 11,630.14
32 3.00% 147.00 117.92 29.08 11,512.22
33 3.00% 147.00 118.22 28.78 11,394.00
34 3.00% 147.00 118.52 28.48 11,275.48
35 3.00% 147.00 118.81 28.19 11,156.67
36 3.00% 147.00 119.11 27.89 11,037.56
37 3.00% 147.00 119.41 27.59 10,918.16
38 3.00% 147.00 119.70 27.30 10,798.45
39 3.00% 147.00 120.00 27.00 10,678.45
40 3.00% 147.00 120.30 26.70 10,558.14
41 3.00% 147.00 120.60 26.40 10,437.54
42 3.00% 147.00 120.91 26.09 10,316.63
43 3.00% 147.00 121.21 25.79 10,195.43
44 3.00% 147.00 121.51 25.49 10,073.91
45 3.00% 147.00 121.82 25.18 9,952.10
46 3.00% 147.00 122.12 24.88 9,829.98
47 3.00% 147.00 122.43 24.57 9,707.55
48 3.00% 147.00 122.73 24.27 9,584.82
49 3.00% 147.00 123.04 23.96 9,461.78
50 3.00% 147.00 123.35 23.65 9,338.44
51 3.00% 147.00 123.65 23.35 9,214.79
52 3.00% 147.00 123.96 23.04 9,090.82

Mikel's RLF Loan

Page 1



Amortization Schedule

Exhibit A-1

53 3.00% 147.00 124.27 22.73 8,966.55
54 3.00% 147.00 124.58 22.42 8,841.97
55 3.00% 147.00 124.90 22.10 8,717.07
56 3.00% 147.00 125.21 21.79 8,591.86
57 3.00% 147.00 125.52 21.48 8,466.34
58 3.00% 147.00 125.83 21.17 8,340.51
59 3.00% 147.00 126.15 20.85 8,214.36
60 3.00% 147.00 126.46 20.54 8,087.90
61 3.00% 147.00 126.78 20.22 7,961.12
62 3.00% 147.00 127.10 19.90 7,834.02
63 3.00% 147.00 127.41 19.59 7,706.60
64 3.00% 147.00 127.73 19.27 7,578.87
65 3.00% 147.00 128.05 18.95 7,450.82
66 3.00% 147.00 128.37 18.63 7,322.44
67 3.00% 147.00 128.69 18.31 7,193.75
68 3.00% 147.00 129.02 17.98 7,064.73
69 3.00% 147.00 129.34 17.66 6,935.40
70 3.00% 147.00 129.66 17.34 6,805.74
71 3.00% 147.00 129.99 17.01 6,675.75
72 3.00% 147.00 130.31 16.69 6,545.44
73 3.00% 147.00 130.64 16.36 6,414.80
74 3.00% 147.00 130.96 16.04 6,283.84
75 3.00% 147.00 131.29 15.71 6,152.55
76 3.00% 147.00 131.62 15.38 6,020.93
77 3.00% 147.00 131.95 15.05 5,888.98
78 3.00% 147.00 132.28 14.72 5,756.71
79 3.00% 147.00 132.61 14.39 5,624.10
80 3.00% 147.00 132.94 14.06 5,491.16
81 3.00% 147.00 133.27 13.73 5,357.88
82 3.00% 147.00 133.61 13.39 5,224.28
83 3.00% 147.00 133.94 13.06 5,090.34
84 3.00% 147.00 134.27 12.73 4,956.07
85 3.00% 147.00 134.61 12.39 4,821.46
86 3.00% 147.00 134.95 12.05 4,686.51
87 3.00% 147.00 135.28 11.72 4,551.23
88 3.00% 147.00 135.62 11.38 4,415.60
89 3.00% 147.00 135.96 11.04 4,279.64
90 3.00% 147.00 136.30 10.70 4,143.34
91 3.00% 147.00 136.64 10.36 4,006.70
92 3.00% 147.00 136.98 10.02 3,869.72
93 3.00% 147.00 137.33 9.67 3,732.39
94 3.00% 147.00 137.67 9.33 3,594.72
95 3.00% 147.00 138.01 8.99 3,456.71
96 3.00% 147.00 138.36 8.64 3,318.35
97 3.00% 147.00 138.70 8.30 3,179.65
98 3.00% 147.00 139.05 7.95 3,040.60
99 3.00% 147.00 139.40 7.60 2,901.20
100 3.00% 147.00 139.75 7.25 2,761.45
101 3.00% 147.00 140.10 6.90 2,621.35
102 3.00% 147.00 140.45 6.55 2,480.91
103 3.00% 147.00 140.80 6.20 2,340.11
104 3.00% 147.00 141.15 5.85 2,198.96
105 3.00% 147.00 141.50 5.50 2,057.46
106 3.00% 147.00 141.86 5.14 1,915.60
107 3.00% 147.00 142.21 4.79 1,773.39
108 3.00% 147.00 142.57 4.43 1,630.82
109 3.00% 147.00 142.92 4.08 1,487.90
110 3.00% 147.00 143.28 3.72 1,344.62
111 3.00% 147.00 143.64 3.36 1,200.98
112 3.00% 147.00 144.00 3.00 1,056.98
113 3.00% 147.00 144.36 2.64 912.63
114 3.00% 147.00 144.72 2.28 767.91
115 3.00% 147.00 145.08 1.92 622.83

Mikel's RLF Loan
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Amortization Schedule

Exhibit A-1

116 3.00% 147.00 145.44 1.56 477.39

117 3.00% 147.00 145.81 1.19 331.58

118 3.00% 147.00 146.17 0.83 185.41

119 3.00% 147.00 146.54 0.46 38.87

120 3.00% 38.97 38.87 0.10 (0.00)
Totals 17,531.97 | 15,141.89 | 2,390.08

Mikel's RLF Loan

Page 3



PARCEL DETAIL REPORT
Balances as of 10/16/2012

Property Owner: Legal Description: Parcel Number:
JOHNSON CYNTHIA 000900 PALO VERDE DR 179-08-714-044

900 PALO VERDE DR DOORN EST UNIT 1 District: 8009
HENDERSON NV 89015-5738 PLAT BOOK 21 PAGE 27

LOT 19 BLOCK 3

Transaction History: (Transaction History from 2008 through 2012)

*Balance Due and Payoff Values valid through: 10/1/2012

Date Description Principal Interest Late Other Total
4/13/2010 Installment Charges $104.03 $10.09 $0.00 $0.00 $114.12
4/29/2010 Payment Received - X ($104.03) ($10.09) $0.00 $0.00 ($114.12)
5/6/2010 Installment Charges $104.29 $16.55 $0.00 $0.00 $120.84
6/1/2010 Payment Received - X ($104.29) ($16.55) $0.00 $0.00 ($120.84)
6/8/2010 Installment Charges $104.55 $16.29 $0.00 $0.00 $120.84
7/1/2010 Payment Received - X ($104.55) ($16.29) $0.00 $0.00 ($120.84)
7/8/2010 Installment Charges $104.81 $16.03 $0.00 $0.00 $120.84
8/2/2010 Payment Received - X ($104.81) ($16.03) $0.00 $0.00 ($120.84)
8/9/2010 Installment Charges $105.07 $15.77 $0.00 $0.00 $120.84
9/2/2010 Payment Received - X ($105.07) ($15.77) $0.00 $0.00 ($120.84)
9/9/2010 Installment Charges $105.33 $15.51 $0.00 $0.00 $120.84
10/7/2010 Late Penalty $0.00 $0.00 $6.04 $0.00 $6.04
10/7/2010 Installment Charges $105.60 $15.24 $0.00 $0.00 $120.84
11/10/2010 Late Penalty $0.00 $0.00 $12.08 $0.00 $12.08
11/10/2010 Installment Charges $105.86 $14.98 $0.00 $0.00 $120.84
12/8/2010 Late Penalty $0.00 $0.00 $18.13 $0.00 $18.13
12/8/2010 Installment Charges $106.13 $14.71 $0.00 $0.00 $120.84
12/8/2010 Payment Received - X ($260.00) $0.00 $0.00 $0.00 ($260.00)
12/9/2010 Acct Adjustment - LPA $0.00 $0.00 ($18.13) $0.00 ($18.13)
AutoWaiver
1/11/2011 Late Penalty $0.00 $0.00 $11.17 $0.00 $11.17
1/11/2011 Installment Charges $106.39 $14.45 $0.00 $0.00 $120.84
1/13/2011 Payment Received - X ($269.31) ($74.89) ($15.80) $0.00 ($360.00)
2/10/2011 Installment Charges $106.66 $14.18 $0.00 $0.00 $120.84
2/22/2011 Acct Adjustment - MISC Per $0.00 $0.00 $0.00 ($5,566.28) ($5,566.28)
City, New Loan Amount
2/22/2011 Acct Adjustment - Principal ADJ $0.00 $0.00 $0.00 $5,566.28 $5,566.28
2/22/2011 Overpayments Applied $0.00 $0.00 $0.00 $0.00 $0.00
2/22/2011 Acct Adjustment - MISC Per ($106.66) ($14.18) ($13.49) $0.00 ($134.33)
City, New Loan Amount
2/24/2011 Installment Charges $253.11 $61.36 $0.00 $0.00 $314.47



3/29/2011 Payment Received - X ($253.11) ($61.36) $0.00 $0.00 ($314.47)
4/7/2011 Installment Charges $253.74 $40.27 $0.00 $0.00 $294.01
5/5/2011 Payment Received - X ($253.74) ($40.27) $0.00 $0.00 ($294.01)
5/10/2011 Installment Charges $254.37 $39.64 $0.00 $0.00 $294.01
6/7/2011 Late Penalty $0.00 $0.00 $14.70 $0.00 $14.70
6/7/2011 Installment Charges $255.01 $39.00 $0.00 $0.00 $294.01
71712011 Late Penalty $0.00 $0.00 $29.40 $0.00 $29.40
7/7/2011 Installment Charges $255.64 $38.37 $0.00 $0.00 $294.01
7/11/2011 Payment Received - X ($300.00) $0.00 $0.00 $0.00 ($300.00)
8/8/2011 Late Penalty $0.00 $0.00 $29.10 $0.00 $29.10
8/8/2011 Installment Charges $256.28 $37.73 $0.00 $0.00 $294.01
9/8/2011 Late Penalty $0.00 $0.00 $43.80 $0.00 $43.80
9/8/2011 Installment Charges $256.92 $37.09 $0.00 $0.00 $294.01
10/12/2011 Late Penalty $0.00 $0.00 $58.50 $0.00 $58.50
10/12/2011 Installment Charges $257.57 $36.44 $0.00 $0.00 $294.01
11/9/2011 Late Penalty $0.00 $0.00 $73.20 $0.00 $73.20
11/9/2011 Installment Charges $258.21 $35.80 $0.00 $0.00 $294.01
12/8/2011 Late Penalty $0.00 $0.00 $87.90 $0.00 $87.90
12/8/2011 Installment Charges $258.86 $35.15 $0.00 $0.00 $294.01
1/10/2012 Late Penalty $0.00 $0.00 $102.60 $0.00 $102.60
1/10/2012 Installment Charges $259.50 $34.51 $0.00 $0.00 $294.01
1/26/2012 Payment Received - X ($1,000.00) $0.00 $0.00 $0.00 ($1,000.00)
2/16/2012 Late Penalty $0.00 $0.00 $67.30 $0.00 $67.30
2/16/2012 Installment Charges $260.15 $33.86 $0.00 $0.00 $294.01
3/15/2012 Late Penalty $0.00 $0.00 $82.01 $0.00 $82.01
3/15/2012 Installment Charges $260.80 $33.21 $0.00 $0.00 $294.01
4/16/2012 Late Penalty $0.00 $0.00 $96.71 $0.00 $96.71
4/16/2012 Installment Charges $261.45 $32.56 $0.00 $0.00 $294.01
5/15/2012 Late Penalty $0.00 $0.00 $111.41 $0.00 $111.41
5/15/2012 Installment Charges $262.11 $31.90 $0.00 $0.00 $294.01
6/14/2012 Late Penalty $0.00 $0.00 $126.11 $0.00 $126.11
6/14/2012 Installment Charges $262.76 $31.25 $0.00 $0.00 $294.01
7/16/2012 Late Penalty $0.00 $0.00 $140.81 $0.00 $140.81
7/16/2012 Installment Charges $263.42 $30.59 $0.00 $0.00 $294.01
8/15/2012 Late Penalty $0.00 $0.00 $155.51 $0.00 $155.51
8/15/2012 Installment Charges $264.08 $29.93 $0.00 $0.00 $294.01
9/14/2012 Late Penalty $0.00 $0.00 $170.21 $0.00 $170.21
9/14/2012 Installment Charges $264.74 $29.27 $0.00 $0.00 $294.01
Transaction Totals: $3,111.87 $586.30 $1,389.27 $0.00 $5,087.44
Balance PRIOR to 2012: $0.00 $0.00 ($0.00) $0.00 ($0.00)
Balance Due*: $3,111.87 $586.30 $1,389.27 $0.00 $5,087.44

Original Assessment: $16,362.44 Estimated Next Principal**: $0.00

Outstanding Assessement: $14,555.59 Estimated Next Interest**: $0.00



Payoff Amount*: $16,531.16 Estimated Next Total $0.00

** The next installment charges are estimated values and are subject to change due to interest credits and/or other adjustments.

Payments must be received or postmarked on or before 10/1/2012. There is no grace period. A late fee of $302.84 will be charged after
the due date.
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REDEVELOPMENT AGENCY ADVISORY COMMISSION

AGENDA ITEM
REGULAR MEETING NOVEMBER 27, 2012 RAC-003
SUBJECT Financial Management Policies
PETITIONER Economic Development/Redevelopment Division of the City Manager’s
Office
RECOMMENDATION Adopt
FISCAL IMPACT:
No Impact [ ] Budget funds available [ ] Augmentation required

BACKGROUND / DISCUSSION / ALTERNATIVES:

It is prudent of the Redevelopment Agency to adopt sound financial management policies. Historically,
Agency staff has followed many of the financial policies of the City of Henderson. Recognizing that the
Agency is governed by NRS 279 and engages in financial transactions unique to a Redevelopment
Agency, staff is preparing financial management policy statements for review and adoption by the
Redevelopment Agency Board. Staff began preparing policies for adoption in July 2011 and it is
envisioned that over a period of several months, staff will complete a comprehensive compilation of
policy statements. From time to time, the Governmental Accounting Standards Board (GASB), Nevada
Revised Statutes, and best practices in the industry change. As these changes occur, the financial
management policy statements will be reviewed and may require revision. Any proposed revisions will
be brought before the Redevelopment Agency Board for review and adoption.

After its annual financial management policy review, staff is recommending adoption of the following
financial management policy statement:

1. Loan Default Policy Amended
2. Fiscal Signature Authority Revised

Adopt the Redevelopment Financial Management Policy for:
RECOMMENDED MOTION: Loan Default Policy Amended and Fiscal Signature Authority
Revised.

Supporting Documentation:

Redevelopment Financial Management Policy Statements consisting of four (4) pages



CITY OF HENDERSON REDEVELOPMENT AGENCY
FINANCIAL MANAGEMENT POLICY

POLICY NUMBER: 500-03 CATEGORY: LOANS

SUBJECT: Loan Default Policy

SCOPE

All City of Henderson Redevelopment Employees; Redevelopment Residents; Developers; Property and
Business Owners

PURPOSE

To establish guidelines for providing financial assistance to developers, property owners, and business
owners.

GUIDELINES

Background

The Agency provides financial assistance, in the form of loans, to developers, property owners, and
business owners for the purpose of removing blight as defined in NRS 279.388 taking into
consideration the impact to the Redevelopment area of the creation of the new business, job
creation, increase to revenues, increase in patronage, unique attributes, labor used to complete the
project, and the social and financial benefits to the community. Occasionally, loan recipients fail to
make their payments. When this happens, staff must take actions to correct the default. Please
note: The program guidelines require loan recipients to reside at the property; however, if the loan
recipient is making their scheduled payments and is not considered delinquent (more than four
months behind), then the requirement to reside at the property may be waived by staff.

Loan Billing
Prior to the 15" of each month, except in July (due to fiscal year end), the City of Henderson
Finance Department (Finance) or the Agency’s third party billing professional service (TPBS)
provider will create and send invoices for all Agency loan recipients according to their current
amortization schedule for the ensuing month. Finance or TPBS sends monthly statements on or

around the first of each month for any outstanding balances.

If payment is not received in 60 days, Finance or TPBS sends a Final Payment Notice and informs
Agency staff. Agency staff alerts the City Attarney’s Office (CAO) of a potential default.

Non-Payment Follow Up

Agency staff attempts to contact the loan recipient to complete collections.
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Agency staff and CAQ follow up with Finance or TPBS 60 days following the Final Payment Notice
being sent. If payment has not been received, a default has occurred requiring notification to the
loan recipient.

Default Letter

Agency staff will request the most recent amortization schedule including all payments received
to date from Finance or TPBS and forward to the City Attorney’s Office.

The City Attorney’s Office sends a default letter registered or certified mail to the loan recipient with
a copy to Agency staff,

Work Out

Upon receipt of the copy of the default letter, Agency staff will contact the lean recipient to inform
them that the default letter is in the mail. Agency staff will also inquire as to the circumstances
surrounding the non-payment. If applicable, staff will request a formal letter from the loan recipient
indicating the circumstances and a request for a loan restructure with a suggestion from the
recipient of what amount of monthly payment they could afford to make.

Collections/Legal Action

If no formal response is received within ten {10) days of the Default Letter and non-payment
continues, staff will take the following action:
1. If the original loan amount is less than $15,000, it will be sent to Collections, or
2. If the original loan amount is $15,000 or more, notify the City Attorney’s Office so default
proceedings may be undertaken.

If, after six months, the collection agency is unable to collect any funds from the loan recipient, the
loan will be evaluated for potential Loan Write-Off per Policy 500-05 or default proceedings.

Restructure Consideration for Approval

If a written response requesting a loan restructure is received, staff will first verify that all of the
executed loan documents are accounted for and then recommend two or more amortization
scenarios. Staff will share the scenarios with the loan recipient to determine which scenario would
work best for them. Staff will then create an agenda item to be presented at the next appropriate
Loan Committee meeting sharing all of the amortization scenarios, including the original schedule,
and indicating which scenario the loan recipient prefers.

The Agency’s Loan Committee has the authority to restructure existing loans under the following
conditions:

1. The principal amount owed at the time is not reduced.

2. Deferral of payments cannot exceed six (6) months.

3. The term is not being extended more than an additional five (5) years.

4. The interest rate approved is not lower than two percent (2%} above like Treasury.
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The Agency’s Loan Committee has the authority to restructure the loans under the conditions
above, and on a case-by-case basis to waive penalties and interest that have accrued from non-
payment, based on the following criteria:

1. Borrower can document that a financial hardship exists that has caused the non-payment.

2. Delinquency has occurred because of staff error in creation of the legal documents or
administration of the loan.

Requests by recipients beyond the scope of the authority of the Loan Committee will proceed to the
appropriate Redevelopment Advisory Commission and Redevelopment Agency Board meetings for
restructuring consideration. Also, should a recipient wish to appeal a Loan Committee decision,
staff will forward via agenda to the Redevelopment Agency Board.

If denied, staff informs the loan recipient and takes the appropriate action outlined in the
Collections / Legal Action section above.

Restructure Approved

Upon approval, staff will contact the loan recipient to discuss the approval terms and conditions
and advise them that they will be required to come to the Redevelopment office to sign amended
loan documents within fourteen days (14) of notification that their documents are ready, in the
presence of a Notary. Therefore, the loan recipients will be advised to bring appropriate
identification. If the loan recipient fails to execute the documents within the allowed fourteen (14)
days of notification, staff will take the appropriate action outlined in the Collections / Legal Action
section above.

Invoicing

Agency staff will provide new billing information to Finance or TPBS for ali future payments.

HISTORY

Redevelopment Agency Board Adopted: August 16,2011
Redevelopment Agency Board Revised: August 21, 2012
Redevelopment Agency Board Revised: (Add Date)
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CITY OF HENDERSON REDEVELOPMENT AGENCY
FINANCIAL MANAGEMENT POLICY

POLICY NUMBER: 1300-01 CATEGORY: INTERNAL CONTROLS

SUBJECT: Fiscal Signature Authority

SCOPE

All contractual documents issued on behalf of the City of Henderson Redevelopment Agency.

PURPOSE

To establish and maintain authority for the approval and execution of contractual documents.

GUIDELINES

Signature authority for contractual documents shall be determined by the fiscal impact amount
reflected in the documents:

$0.01 -$50,000 Redevelopment Department Director

Over $50,000 Approval by the Redevelopment Agency Board and signature by the
Board Chairman or authorized representative (Executive Director). The
Executive Director may designate an Assistant City Manager or
department director to sign contractual documents on behalf of the
Executive Director.

Contractual documents with a fiscal impact over $10,000 must also be:
= Reviewed and signed by the Agency’s General Counsel.

e Attested to by the Agency’s Secretary and the original maintained in the Office of the City of
Henderson's City Clerk.
= Signed by the Agency's Treasurer.

HISTORY

Redevelopment Agency Board Adopted: September 20, 2011
Redevelopment Agency Board Revised: August 21, 2012
Redevelopment Agency Board Revised: (Insert Date)
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. AC
REDLVELOPMENT AGENCY
REDEVELOPMENT AGENCY ADVISORY COMMISSION
AGENDA ITEM
REGULAR MEETING NOVEMBER 27, 2012 RAC-004
SUBJECT Submission Of Redevelopment Agency Annual Audited Financial
Statements — Fiscal Year 2011-2012 And Required Communications Letter
PETITIONER Economic Development/Redevelopment Division of the City Manager’s
Office
RECOMMENDATION Adopt
FISCAL IMPACT:
No Impact || Budget funds available || Augmentation required

BACKGROUND / DISCUSSION / ALTERNATIVES:

Nevada Revised Statutes requires that an annual audit of the Redevelopment Agency’s funds and
accounts be performed by a public accountant and submitted to the local government’s governing body.

Adopt the Redevelopment Agency’s Fiscal Year 2011-2012
RECOMMENDED MOTION: Audited Financial Statements.

Supporting Documentation:

FY12 Audited Financial Statements consisting of fifty-eight (58) pages.
Required Communications Letter consisting of six (6) pages.
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Certified Public Accountants
Business Advisors

CITY OF HENDERSON REDEVELOPMENT AGENCY

REQUIRED
COMMUNICATIONS
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JUNE 30, 2012
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PBTK

PIERCY BOWLER
TAYLOR & KERN

Certified Public Accountants
Business Advisors

City of Henderson Redevelopment Agency Board
City of Henderson Redevelopment Agency

240 Water Street

Henderson, Nevada 89015

RE: Required Communications
Ladies and gentlemen:

As part of our engagement to audit the basic financial statements of City of Henderson Redevelopment
Agency (the Agency) as of June 30, 2012 and for the year then ended, we are required under
applicable auditing standards to communicate cerfain matters to those charged with governance
responsibilities for the Agency for the purpose of assisting them in meeting their responsibilities with
regard to the financial reporting process. This report contains those required communications.

The matters reported herein were considered in forming our opinion on the Agency’s basic financial
statements contained in our report dated November 6, 2012, and these matters do not change that
report.

This communication is intended solely for the confidential information and use of those charged with
governance and management responsibilities for the Agency and others identified below, either
receiving a copy or being approved to receive a copy from management. However, this report is a
matter of public record, and its distribution is not limited.

November 6, 2012
Copies provided to:

Jacob Snow, Executive Director
Richard Derrick, Treasurer

6100 Elton Avenue, Ste. 1000 « Las Vegas, Nevada §9107 - 702-384-1120 » fax 702-870-2474 . pbtk.com




City of Henderson Redevelopment Agency
Required Communications
Page 2

SIGNIFICANT AUDIT ADJUSTMENTS
Our audit resulted in no significant audit adjustments to the Agency's basic financial statements.
DIFFICULTIES ENCOUNTERED IN PERFORMING THE AUDIT

Management cooperated fully, and no significant difficulties were encountered in completing the June 30, 2012,
audit,

MATTERS INVOLVING INTERNAL CONTROL

We planned and performed our audit of the basic financial statements of the Agency as of June 30, 2012 and for
the year then ended, in accordance with auditing standards generally accepted in the United States and
Government Auditing Standards issued by the Comptroller General of the United States. We considered the
Agency's internal control over financial reporting (internal control) as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the Agency's basic financial statements. Such
procedures were not performed for the purpose of expressing an opinion on the effectiveness of the Agency's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency's internal control.

The principal objectives of effective internal control are to provide management with reasonable, but not
absolute, assurance that assets are safeguarded against loss from unauthorized use or disposition, and that all
transactions are executed in accordance with management's authorization and recorded properly to permit the
preparation of basic financial statements in accordance with accounting principles generally accepted in the
United States. The concept of reasonable assurance requires that management, in fulfilling its responsibility,
make estimates and judgments to assess the expected benefit and related costs of contro! procedures. Because
of inherent limitations in any internal control, errors or fraudulent acts, particularly when involving forgery and
collusion, may occur and not be detected. In addition, there is a risk that procedures may become inadequate in
future periods because of changes in conditions and the degree of compliance with the procedures may
deteriorate.

Definitions. A deficiency in internal control over financial reporting exists when the design or operation of a
control does not allow management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control, that is less severe than a material weakness yet important enough to merit
attention by those with governance. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the Agency’s basic
financial statements will not be prevented or detected on a timely basis. Our consideration of internal control
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses.

Findings. Our procedures did not identify any internal control deficiencies that we consider to be a material
weakness.

We have reported other matters and/or made certain recommendations in a separate letter to management, dated
November 6, 2012, which matters we believe do not constitute significant deficiencies or other matters required
by applicable auditing standards to be included herein.



City of Henderson Redevelopment Agency
Required Communications
Page 3

OTHER GOVERNANCE MATTERS

Auditors' responsibility under applicable professional standards. As stated in the first paragraph of our
report on the Agency's basic financial statements, our responsibility as independent auditors, under applicable
professional standards, is to express an opinion, based on our audit, on the Agency's basic financial statements,
which are the responsibility of the Agency's management. OQur responsibilities, as contrasted with
management's, are spelled out more fully in our letter of engagement.

Despite any limited assistance we may have provided to management in its preparation, our responsibility for
information accompanying the Agency's basic financial statements is limited to 1) reading such information to
ascertain that it is materially consistent with information presented in the Agency's basic financial statements 2)
considering whether any statements contained therein may appear to be materially misstated, and 3) assuring the
satisfactory resolution of our concerns, if any. In this instance, we performed the required procedures, and any
changes requested by us in this process were satisfactorily made and all questions satisfactorily resolved.

In considering the matters reported herein, you should be cognizant of your responsibility for oversight of the
financial reporting process and management's responsibilities for establishing and maintaining an effective
internal control subject to regulatory and ownership approval, and for the Agency’s basic financial statements.

Significant accounting policies. The significant accounting policies employed by the Agency are disclosed in
the notes to the Agency's basic financial statements and are essentially as prescribed, recommended or permitted
under applicable authoritative literature for, or commonly used by, other entities in your industry. The
accounting policies have been consistently applied and are not controversial.

Significant estimates. The basic financial statements do not contain any significant management estimates,
except with regard to the valuation of collateral (typically land) securing impaired notes receivable.

Related parties. No significant audit issues were encountered in connection with the Agency's related party
transactions, for example nondisclosure by management or questionable authorization/purpose.

Representations sought from management. Appended to this communication is a copy of the letter of
representation requested to be executed by management with regard to our audit services.

Licensing and independence. This will confirm that we are duly licensed to perform this engagement. In
addition, in our professional judgment, we are independent of the Agency under all applicable rules, regulations,
and interpretations, and we represent that we know of no relationships that a reasonably informed person might
consider an impairment of our independence under such requirements with regard to this engagement.

Compliance with laws, regulations, contracts and grants. Compliance with laws, regulations, contracts and
grants applicable to the Agency is the responsibility of the Agency's management. As part of obtaining
reasonable assurance about whether the Agency's basic financial statements are free of material misstatement,
we performed tests of the Agency's compliance with certain provisions of laws, regulations, contracts and
grants. However, our objective was not to provide an opinion on overall compliance with such provisions,

In accordance with auditing standards generally accepted in the United States and the standards applicable to
financial audits contained in Government Auditing Standards issued by the Comptroller General of the United
States, we have issued our report dated November 6, 2012, on our consideration of the Agency's internal control
over financial reporting and on our tests of the Agency's compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of our
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testing of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. This report is an integral part
of an audit performed in accordance with auditing standards generally accepted in the United States and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States and should be considered in assessing the results of our audit.

Material instances of noncompliance are failures to follow requirements or violations of prohibitions contained
in laws, regulations, contracts and grants, that when aggregated, in our judgment, are material to the Agency's
basic financial statements. The results of our tests of compliance did not disclose material instances of
noncompliance.
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REDEVELOPMENT AGENCY ADVISORY COMMISSION
AGENDA ITEM
REGULAR MEETING November 27, 2012 RAC-005
SUBJECT Projects Update
PETITIONER Economic Development/Redevelopment Division of the City Manager’s
Office
RECOMMENDATION Accept
FISCAL IMPACT:
No Impact [ ] Budget funds available [ ] Augmentation required

BACKGROUND / DISCUSSION / ALTERNATIVES:

RECOMMENDED MOTION: Accept report.

Supporting Documentation:

Memorandum consisting of three (3) pages.
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Memorandum

TO:

FROM:

Redevelopment Agency Advisory Commission
Michelle Romero, Redevelopment Manager

SUBJECT: Projects Update

Following are new or ongoing redevelopment projects, as compiled by staff, in our Redevelopment Areas and
their status as of November 13, 2012:

. CORNERSTONE REDEVELOPMENT AREA

Griffin Park

Richmond American: Staff researched and met with CAO and Parks to discuss which parcels the OPA
and Amendment should be recorded against. Parks has no intention of selling any of the property for
private development. Many parcels are fully developed and two are not subject to the original OPA.
Therefore, it was determined that the parcels that the OPA and Amendment should be recorded against
are: HealthTrust, KB Homes (40 acres), and AmPac Apartments. Staff is completing the necessary
documents for recording.

Tax Increment Reimbursement to the LID

Shortfall Note

Projects

Ladera Parcels
Loretto Bay

. DOWNTOWN REDEVELOPMENT AREA

Projects

19 S. Water Street

314 Nebraska: RDA staff is working with PW to demolish the site for approximately $18,000 (including
PW staff time). Police and Fire may use the building, after asbestos has been removed and prior to
demolition, for training.

Business Recruitment/Development:

o Staff is working with several business owners who would like to home their businesses in the
Water Street District.

0 The WSDBA president and an event promoter are working with staff to proceed with planning for
the various events that were discussed for the 2013 calendar year. RDA and CAT staff will work
closely together to ensure that the event planning will provide exposure for the businesses, while
not curtailing business activities. One idea staff has will be to provide for existing Water Street
Businesses free vendor space at new events that will be promoted.

Business Retention
City Tower (Southeast corner of Lake Mead Parkway and Water Street)
Create Comprehensive Development and Business Recruitment Incentive Packages

o Downtown Investment Strategy (DTIS): (Update Implementation)

Cultural and Events Center RFP

Downtown Master Plan

Downtown Residential Civic Alliance: Staff continues to follow up on suggestions made at the last
meeting. Public Works is helping resolve several issues that were discussed.

Environmental Protection Agency Grant for Technical Assistance

Fencing

Former Asset Central Site

Former Parkline Site




e Homeless Issue

e Marketing the Water Street District

e Marketing to Developers, Business Owners & Consumers

e Meridian

e Monumentation

e OQutreach

e Pinnacle Building: On November 14, Staff is meeting with the interested buyers regarding the purchase
of the building.

e Residential

e Senior Center/Pacific Pines

e Social Gathering Space Team

e Site A (SW corner of Victory and Water)

e Site B (small lot at the corner of Water/Victory)

e Townhouse Motor Lodge

o Water Street District Business Association: The President and an event promoter continue to develop the
plan to host new events in the Downtown and at Cornerstone Park in the upcoming year.

Programs

Facade Improvement Program: Boulder Boats has submitted an application for a DT Facade Loan to
Grant to assist with their landscape improvements on the property located at 615 W Lake Mead. Staff
prepared the application packet and it is scheduled to be presented at the November 27 Loan Committee
(LC) meeting. If approved, the applicant is eligible for up to $15,000 in assistance for the $33,000
improvement project.

Sign Grant Program: Henderson Chamber of Commerce has submitted an application for a DT Sign
Grant to assist with their improved signage on the property located at 590 Boulder Highway. Staff
prepared the application packet and scheduled the item to be presented at the November 27 loan
committee meeting. If approved, the applicant is eligible for up to $5,000 in assistance for the $7,200
improvement project.

Tenant Improvement

lll. EASTSIDE REDEVELOPMENT AREA

Projects

Boulder Highway Business Coalition

Business Recruitment

Eastside Amendment: The amendment was formally adopted on November 6 to include property owned
by Central Christian Church.

Eastside Investment Strategy

Eastside Business Coalition

KMA Tax Increment Analysis

LandWell/Cadence (Cadence)

Museum Site-95/Galleria

Union Village: After meeting with representatives from UV and Dignity, staff is brainstorming ideas for an
OPA that will meet everyone’s needs.

Programs

Facade Improvement Program
Sign Grant Program

IV. TUSCANY REDEVELOPMENT AREA

Note



Galleria Road: Staff identified $150,000 from Tuscany Redevelopment Area that can be used toward
construction of Galleria.

OPA

Semi-Annual Payment: The attorney for Commerce Associates has proposed a hew Assignment of Tax
Increment Agreement to a new third party, which staff is currently reviewing.

V. LAKEMOOR CANYON

Bill

Development

House Subcommittee on Energy and Mineral Resources
Federal Land Sale

VI. ADMINISTRATION /ALL AREAS

Audit

Assistance Programs

Bonds

Budget

Economic Development Awards

Financials

Homeowner Assistance Program

0 A HAP participant has requested a loan modification to lower her monthly payment due to

financial hardship. Staff prepared a modification effectively lowering the monthly payment to
approx $150 per month, but this scenario will extend the loan an additional seven years beyond
the original maturity date. Because this modification is outside the Loan Committee’s authority,
the modification request is scheduled for the 11/27/12 RAC meeting and the 12/18/12 RDA
meeting.

NDC

New Markets Tax Credit

QOutreach

Redevelopment Association of Nevada (RAN):

o Staff attended a presentation by Las Vegas redevelopment regarding downtown projects and
legal assistance. Las Vegas is in a good situation whereby they have synergy of dense buildings,
Zappos, and millions of visitors. They alluded to many more projects that are currently in the
NDA/negotiation states being completed and announced.

o The final draft will be reviewed by staff and Applied Analysis for presentation to the Executive
Director and staff on Wednesday during the legislative strategy presentation.

Revenue
Tax Increment Distribution
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